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Department of Neighborhood Empowerment
Neighborhood Council Work Plan for Exhaustive Efforts

Name of Neighborhood Council:

Project Coordinator:
Region:
Estimated Work Plan Period:

Mission Hills

Freddy Cupen-Ames

Region 1 — North East Valley
06/25/2020 TO 09/25/2020

OBJECTIVES ACTIONS COMPLETION
DATE
Training - -
° Bette_r undergta_ndmg of NC e NEA to prowde_ By: End of July 2020,
Meetings logistics and process MHNC Board with until the end of
e Guidance on the Zoom platform resources and a September 2020
for Existing and Newly Appointed clear understanding P
MHNC Board and Public of how to conduct an
engagement, i.e. EVG Protocols. NC Meeting.
e Ensure newly appointed Board o NEA to help new
Members have completed NC Board Members
Training and Zoom training. gain access to
Cornerstone.
Meeting e Support Board and Stakeholders | @ NEA to work with .
wi " € process or an MHNC to clarlfy the End of July 2020 and
Meeting and how to move forward meeting process On~going for
from EE. . . and involvement of | gp_ohjectives until
e Complete the Fiscal Admin the public. end of September
Packet for the Clty Clerk. o NEA to work with 2020
[ ] Cha":lng the MHNC Boa.rd MHNC to Complete
Meetings during EE Period. the Admin Packet
and have it ready for
submission.
® NEA to Chair
meetings during EE
Med_'_at'on e Address Board Dynamics and e On-going Bv: On-goina until end
[Facilitated Code of Conduct e Actions are taken on | Y- ~n-90Ing
. o . . . . of September 2020,
Dialogue | e Maintain a cohesive relationship an as-needed basis | oS Ll
with each Board Member.

Updated: June 25, 2020
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Bylaws

e Complete critical review of MHNC
Bylaws as recommended by the
Office of the City Clerk

e Address MHNC
Bylaws using
guidance by the City
Clerk’s Office notes
on stakeholder
verification.
(Self-Affirmation or
Documentation)

By: June 30, 2020

Outreach

e Call on Stakeholders to fill
vacancies for MHNC.

® NEA to contact
MHNC prospective
applicants to ensure
that they are still
interested in being
part of MHNC.

By: End of August
2020 and on-going if
MHNC Board not
completely filled

Other:

e Ensure all MHNC Financial
Matters for FY 19-20 is completed
and voted on before the end of
the Fiscal Year.

e Election of All Executive Officers

® NEA to add in EE
agenda for MHNC to
vote on all FY 19-20
matters, like MERs,
and Admin. Packet
(see above).

® NEA to help MHNC
hold new Executive
Officer elections with
their Alternatives
according to their
Standing Rules

By: June 30, 2020, or
end of July 2020

Updated: June 25, 2020




